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How to Publish and  
Profit with Workbooks 

 

Workbooks can be a wonderful addition to your author business because they often have a 

higher perceived value than a standard trade book. There is something about the idea of 

filling in worksheets and participating in exercises that inspires buyers to spend more 

money on a workbook. While a typical trade paperback book might sell for $10 to $20, a 

workbook can potentially sell for $25 to $50, depending on the market. 

Workbooks can be bundled with a standard trade book, audio program, or another product 

offering. They can also be sold as companion products when speaking or teaching 

workshops. Your coaching and consulting clients could also utilize your workbook.  

Incidentally, a workbook doesn’t have to be bundled with something else. It can stand alone 

as its own product, too.  
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Locate Workbook Content 

The content that goes into your workbook can come from a number of places. Here are 

some options: 

• Your Trade Book - Go through your primary book page-by-page and look for areas 

where workbook material makes sense. Are there questions asked of the reader 

throughout the book? Are there logical brainstorming opportunities at the end of 

some chapters? Focus on how your workbook can enhance the experience of 

readers. 

• Presentations and Training Programs – Review the outline or slide deck from a 

presentation or training program that you offer, and then go through it bit-by-bit to 

determine what exercises you can extract from your material. 

• Coaching and Consulting Programs – What exercises do you frequently ask your 

clients to do? What homework do you assign them? How can you transform your 

client processes into a workbook format? 

Create Workbook Pages 

Once you know where your workbook content inspiration will come from, then you need to 

decide how that content will be formatted in your workbook. Most pages should be 

worksheets where readers engage in some kind of activity.  

Here are some more examples: 

• List a series of topics or ideas that the reader can circle and/or check off, as the 

topics relate to them.  

• Have readers draw their responses to questions or create a picture that represents 

an answer to a question. 
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• Provide a spreadsheet-style worksheet where 

the user inputs numbers and calculations. 

• Guide the reader through some sort of 

analytical exercise. For example, make a list of 

competitors and then go research each and fill 

in the results. 

Following are common types of workbook activities 

you can create. 

Question and Answer – In my book Own Your Niche, I 

recommend that readers narrow down who their 

target audience is so they can better market their 

products and services. This works well as a simple Q&A worksheet with some space for 

writing after each question: 

• Who are your current clients? 

• Do you clients fall into a common category or industry? 

• Is your niche too broad? 

• Is your niche too narrow?  

• What are some possible niches you could focus on?  

• Are there any specific industries where you have expertise or already have a 

following? 

• What is the industry outlook for your chosen niche? Is it growing, flat or declining? 

• Can your target audience afford your products and services? 

Consider how you can ask your reader thought-provoking questions that they can answer. 
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Lists – You can invite your workbook 

readers to brainstorm a list of some 

sort. For example, one of the 

worksheets I created for my 

workbook asks the reader to list the 

needs and challenges that they 

believe their target audience 

struggles with.  

For example, if your target audience is single moms, some struggles they might list would 

be: 

• Time for self-care 

• Managing finances 

• Paying for healthcare 

• Finding affordable childcare 

What kinds of lists could your readers create? Brainstorming lists can help the reader 

identify issues, ideas or other areas that need to be addressed. 

Goal Sheet – Accountability is an important element for achieving any kind of success, and 

helping your workbook users set goals can give them additional incentive. Challenge 

readers to set specific goals, including dates for reaching milestones along the way. Also, 

add a task list where they identify steps needed to accomplish the goal. 

Goal Tracking – Help readers keep track of their success by providing a chart or 

worksheet where they note milestones accomplished.  

Action Items – This type of worksheet might be placed at the end of each section, or at the 

end of the workbook. It’s a place for the reader to list the steps they need to take. You could 

also add a target date the reader would use to complete each action. 
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Checklist – A checklist can be as simple as 

a list of foods to avoid, a list of items to 

purchase, or a list of steps to take before 

proceeding. You can provide all or part of 

the checklist and have the reader add 

additional line items.  

Chart – If there is anything that can be 

demonstrated with a pie chart, bar graph, 

or other type of chart? Visual elements 

enhance the reader experience—

especially when the chart becomes a 

worksheet that requires the reader to input information. 

Schedule or Spreadsheet – I love to provide spreadsheet-style pages that need to be filled 

in, especially if it’s the type of content the reader will want to copy and post by their desk 

or in their kitchen—somewhere they are reminded of the material each day. Budgets, 

project planning and similar projects are ideal for spreadsheets. 

Drawings and Doodles – Bullet journals have been a popular trend in recent years, which 

basically means that instead of writing standard long-form journal pages, users draw 

pictures, add art and color and other elements to boost their creativity. You can do the 

same in your workbook, suggesting that readers draw out their ideas or answers to 

questions. Make it fun! 

Resources – Another way to add value for your readers is to provide lists of resources. You 

can include websites, book recommendations, software tools and other relevant 

suggestions. Readers love having information listed in one place and will be thrilled that 

you included this for them. 
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Additional Tips 

Add Supporting Text – Be sure to include descriptive text along with all of the exercises in 

your workbook. You’ll need to explain processes, provide examples, and make it easy for 

your workbook user to navigate through the pages.  

Enlist Test Readers – To ensure that your 

workbook is easy to use and understand, 

consider offering it to test readers who are 

willing to work through the pages. Ask for 

feedback so you can refine your workbook 

and make it the best it can be. 

Include Graphics – To add visual appeal to 

your workbook, acquire some royalty-free 

line art or photos for use throughout the 

pages.  

Build Your Mailing List – One of the best ways to connect with readers of your workbook 

or your trade book is to offer downloadable bonus content. For example, if you have a 

spreadsheet in your workbook, you could include a link to download a digital version of the 

pre-formatted spreadsheet. You’ll want to create a registration page where readers input 

their name and email address before accessing the bonus content. This creates a win-win 

situation since readers appreciate the added bonuses while you build your mailing list and 

connect with your readers.  

Remember Your ABCs – There is an old saying in the sales world: Always Be Selling. As 

with any book you publish, be sure to include sales materials at the end of the book that list 

other books you have authored as well as any services you provide. Make it easy for 

readers to find you by providing your website link and contact information.  
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Workbook Design 

While it may be tempting to design your workbook pages yourself, unless you’re an 

experienced graphic designer, it’s almost always better to invest in the services of an 

experienced book typesetter. The goal should be to give your workbook the same level of 

professionalism as you would for your trade book. 

With this in mind, it is highly recommended that you invest in editing and professional 

cover design as well. Your workbook is a reflection of you as the author. Be sure to give it 

the professionalism it deserves.  

Formatting and Distribution 

In most cases, a workbook is published in a larger format, such as 8x10 or 8.5x11. 

However, the size is really up to you. Perhaps you want to create more of a pocket-style 

guide. Go ahead and get creative!  
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There are several choices for binding: 

Spiral-bound – This is often the go-to choice for a workbook because it allows the book to 

lay flat for ease of use.  

Perfect-bound – This is standard paperback book binding, where the pages are glued 

together and a soft cover is attached. Perfect bound books usually don’t lay perfectly flat, 

though they can be used for workbooks.  

Hardcover – A hard-bound book can look nice, though it may be harder to write in if it 

doesn’t lay flat. Be sure to ask your printer for samples before proceeding with this option. 

Saddle Stitch – This is a fancy term for stapled binding, which you may use if your 

workbook is short or you only need a small number of copies. Smaller projects like these 

can be printed with your local copy shop, though aren’t ideal for major distribution through 

outlets like Amazon. If you plan to distribute your workbook through retailers, you’ll be 

better off to go with a more professional binding option such as spiral or perfect binding. 

PDF Format – In addition to a print version of your workbook, you may want to offer a 

digital version available for download and printing. Because we live in a time where instant 

gratification has become the norm, offering a PDF version may be favored by readers who 

don’t want to wait for the print version to be shipped.  

Where to Print Your Workbooks 

We recommend printing your workbooks with Lulu.com, which is one of the only print-on-

demand services that offer spiral binding, plus perfect-bound printing and some other 

options. In addition, Lulu can distribute your workbook to Amazon and other online 

retailers.  

Learn more about Lulu.com. 
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If you like this report, you’ll love  
the Nonfiction Authors Association!  

 

Member benefits include:  

❖ Weekly educational teleseminars and past event 
recordings  

❖ Exclusive content added weekly (Templates, 
Checklists, Worksheets)  

❖ Access to our active members-only forums on 
Facebook and LinkedIn 

❖ Marketing “Homework” (quick tips) sent weekly via email 

❖ Complimentary admission to any NFAA local chapter meeting across the 
US and Canada 

❖ Meet the Members program: Share your book announcements with our 
mailing list and get featured in our blog and social media reaching over 
100k people 

❖ Discounts with NFAA partners 

❖ Discounted registration for the Nonfiction Book Awards, Nonfiction 
Writers Conference, online courses and our exclusive Author Toolkits 

 

Join the Nonfiction Authors Association! 
https://NonfictionAuthorsAssociation.com/join 

 

 

Disclosure: This workbook program is sponsored by Lulu.com and brought to you by the 

Nonfiction Authors Association.  
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